BT

software Goes Green

Open Source
in the ERP/CRM solutions arena

Case study:
Socrate®ren powered by Compiere
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The Benefits of Open & Free Technologies



Ce este Open Source ?

* Comunitate-Colaborare-Cooperare

° Def'ln]t'la GeOffrey Moore (autor al ‘Crossing the Chasm’)
* Produs Non-proprietar
* Servicii de Valoare adaugata
 Comunitate
 Comportament Altruist
* Tactica Capitalista
* Crestere rapida a cotei de piata
« Concentrare resurse pentru avantaje competitive

* Profitabilitate
* ROI
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Piata EAS - Oportunitati
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‘Caderea’ accelerata a furnizorilor
traditionali

* Consolidarea masiva a pietei
* Clienti nemultumiti

Modele de business ‘cu probleme’
* Venitul din licente este erodat
* Costurile de Mentenanta cresc
* Furnizori Captivi ('Vendor lock-in’)
* Reselleri Captivi
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Evolutie EAS

Enterprise _
Services Enterprise

Architecture Services

3-Tier Platforma
Client-Server integrata

: Ecosistem
: 2-Tier urias
Client-Server

Procese
i i adaptive si
Mainframe [ ;; inovatoare
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De ce Open Source?

What is the most important
advantage in the use of open
source?
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Beneficii Open Source

* Independenta de furnizor
e Sursele sunt cu tine

« Stabil, bine testat
* Relativ usor de utilizat

* Nu sunt informatii ascunse
» TOATE informatiile disponibile
 Acoperire larga extraordinara

* Nu sunt costuri de pornire
* Schimb de informatii la nivel global
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Rolul Open Source in Business

e Core’ vs. ‘Context’

* Business Core

- Diferentiere Sustinuta + Avantaje competitive
* Business Context

* Toate celelalte activitati

‘Commoditize Context Process’

« Muta resursele de la ‘Context’ la ‘Core’
Minimizare diferentiere

* Reducere risc, Costuri scazute

'API" Flexibil

* Interfata curata pt ‘context abstraction layer’
» Diferentiere prin valoare adaugata
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Resursele sunt eliberate prin Open Source

Core Context
Avantaj competitiv Restul activitati
Mission critical Risk Mare
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Open Source
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O prima concluzie

Piata EAS

Consolidarea jucatorilor mari
Tehnologii inovatoare (Web2.0, BPEL, SOA)

OpenSource
Ajuta la eliberarea resurselor - procese ‘context’

=> Metamorfoza BIT

* Migrarea la o noua platforma deschisa,
flexibila, open-source

* De la productie la asamblare software



Despre BIT Software
 Fondata in 1993 :

» Experienta ERP/CRM/SCM/BI
* Locatii Brasov si Bucuresti

* 30 angajati

* Retea de parteneri
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Comunitatea Socrate
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Despre Compiere

* The premier Open Source Business Application

* >1.200.000 downloads
 Compiere Parners: 100
* Systems in Production: > 240

 Compiere Inc, Santa Clara
* Proiect inceput in 1999
* Echipa
» Fondatori: Jorg Janke & Kathy Pink
* Finantare Nea www.nea.org
* Management cu experienta (Oracle, SAP)

« Expansiune agresiva
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http://www.nea.org/

Rolul Bit in ecosistemul Compiere

Partners--
inner circle only
BIT Software

Compiere
Marketplace

Implementation
Wizard
plementation

Manager .
9 Customizal

Customizations Dashboard
Modules

Open Systems
Integration

Technical
Consulting Source

Version ERP
Migration Usage
Wizards Monitoring

Extensions

Ind S ific “Bolt-Ons” Any
ndustry-Specific “Bolt-Ons qua|ified

partner

Compiere

Core Business
BIT Software Consulting
este in

Compiere Technical Council
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Socrate®”*” = Compiere + Extensii

Portal, Mobility

Adaptari
Extensii

Compiere
Open Source

Webstore

Componente
Business

Integrare procese

 BPM



Diferentiere Socrate’*”

* Intergrare reala ERP/CRM/CMS
 Arhitectura MDA

» Safe Fail / Migration

» Piata globala (Multi)

* Rich & Reach & Smart Ul

* Implementare rapida

* Include experienta Socrate-Bit
* Localizat si adaptat
 Comunitate autohotona
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Cerinte Contributii la Socrate <"

Faza Dezvoltare Experienta Partener | Observatii
Cerinte 10ani+ in ERP/CRM, Cel mai greu si cel
’ training intensiv mai important
Design 10ani+ in dezvoltare,
training intensiv, tehnic
Codare 5ani+ Java si certificari | Trebuie sd includa
DBA + training tehnic design si documentare
Documentare training intensiv
QA training intensiv

Se poate incepe aici !

Implementare training intensiv
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Valoarea adaugata Socrate®re”

 Business Componente inovatoare (MRP3)

e Platforma peschisi - sincronizare si integrare tehnologie
e Pachet Pproces coerent de instalare

° Knowledge Documentatie, experienta de implementare
* Integrare Licentiere gratuits, TCO scizut

e Ecosistem parteneri pentru servicii si dezvoltare extensii

° Garan’gie Mentenanta si suport tehnic, protejarea investitiei

Fiabilitate Viteza si putere
Siguranta Status - Marca
Confort Service national si international

Flexibilitate TCO minim
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Cum se poate “achizitiona™ ?

* Download
 Gratuit, inregistrare site

* acces la newsletters cu noutati roadmap
* Forum de discutii
* cont webstore

 (Contracost

* Acces la documentatie (manual, tehnici de
implementare etc.)

Servicii de implementare si integrare
Servicii de mentenanta si suport tehnic
Training-uri

Saas
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De ce BIT Software ?

* Umplem golul dintre Business si IT
* Viziune si inovatie

* Produse mature si fiabile
 Servicii de calitate

 Experienta de peste 15 ani

 Rata ridicata de success (>95%)

» Expunere internationala

* ‘Aer curat’- principii etice
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